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CREATIVE TALENT

Creative Talent Asia Ltd. (Cretasia) mainly focuses on human
capital development and corporate training with business
intelligence technology.

« > Our Vision

To build up creative talents in acadg‘fhic and
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b CREATIVE TALENT

is a powerful experiential learning & educational
gamification covering hundreds of business concepts serve to raise
their level of understanding in doing business and ready to be
discovered by participants through immersive, competitive
simulation game
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experience others structure /
| ] courses and !
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= Experiential Learning //
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Too Theoretical

Non-competitive environment
Individual Learning

No mistake being made

No immediate feedback

Hard to draw participants’ attention

Knowledge and wisdom
is taught by trainer

Hard to understand holistic
perspective

Hard to engage spontaneously

CREATIVE TALENT

For creating talents

Real Time Practical Simulation

Highly competitive environment
Team collaboration/brainstorming
Learnt from experience (by mistakes)
Immediate feedback

Participants are excited while playing

Knowledge is self acquired by
participants thru the experience

Total business process can be
easily learnt by playing the game

Participants is encouraged to think,
analyse, synthesis, and evaluate
by themselves



> embedded in the curriculum

in Accounting studies

- in Economy and Finance studies
How Education in Business Management studies

institutions use iy iformation and Technology studies
in Business simulation studies

MonsoonSIM? in Industrial Engineering studies
" in Logistics studies

in ERP studies
in Marketing studies
in Entrepreneurship studies

> in postgraduate research , /

> in labs

> in workshops

> in in-take recruitment

> in departmental competition /
» in a campus-wide competition

> in a national competition
: : o~ >CREATI\!SETALENT
> in regional competition For ety




» Economy
» Operation
> ERP
» SCM

> CREATIVE TALENT

v *Business and economy fundamentals
v *Business operational management

v *Enterprises Resource Planning (ERP)
v *Supply Chain Management (SCM)

v Human Resources Management (HRM)
v’ Marketing Management

v Outsources service Management

v’ International Trade Management

v Budget control

v’ Procurement Management



CREATIVE TALENT

MonsoonSIM 13 Modules covered

E-Commerce _ Finance

/ ‘ SER\IICE\

HR Management

Maintenance

MRP

Production Warehouse / Logistics



Let Learners understand each business function
and the inter-connection

Process Process Duty Process Process

Retail Marketing Human Resources

Finance

Informative (> 100 reports)

Strategy & Action




Features Highlight (1)
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Allowed to SAVE

Facilitator can define the
Scoring Matrix for the learners
to compete (10 out of 45 KPIs)

different class results
and analysis afterward
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It is easy to understand

the learners’
performance after
different classes with
the same game setting
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Features Highlight (2)

More than
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Features Highlight (3)

Many predefined
courses for
facilitators to
select as their
teaching materials
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Facilitators can
configure the
games for different
curriculum
requirements.




Outcome after MonsoonSIM s

1)
2)
3)

4)

5)

6)

To experience problems can be solved by many different ways.
To learn the real business operations & results by practicing
To enhance students’ communication and collaboration

During discussions, students are able to automatically integrate
the knowledge and practical.

Many online reports are available for further analysis

Let students evaluate the effectiveness of their strategies &
operations |




Purpose

For Personal Development

> An in-depth understanding of Identity

> To experience the real meaning and power of Commitment
> How to take the self-lead (Intrapreneurship)

> Disruption of those are preconceived

For Team Development

» To Strengthen the team communication and engagement

> To realize What is the standard and how to make a breakthrough for
the team

> To realize and feel the importance of Win-Win and Synergy

> The power of Appreciation

i \ Ty \ \

Achieve More 'I'ugethef
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First International MonsoonSIM Business Competition in Hong Kong
EXPERIENTIAL LEARNING IN BUSINESS MANAGEMENT
The First Cloud-Based Business Educational System

Supporting Organization:

Q THE HONG KONG
&R

POLYTECHNIC UNIVERSITY % %
H s T oA

Appointed Organizer: Honorable Sponsor:

CREATIVE TALENT @xmmm @
For creating talents ] COSMOS MACHINERY ENTERPRISES LIMITED ?fjﬂiifﬁiﬁﬁi&gi*ﬁlﬁﬁz:

.....

Collaborating Organization:

f-w - 3 monsoonsimhk
ww:ﬁ.}ng@ wans @ monsoonsimhk
@ Ly o @ www.cretasia.com




MERMC 2019 International Competition
in The Hong'Koge




MERMC 2019 International Competition
in The Hong Kong Polytechnic University (Aug 2019)

ERE-002AREREN
First International MonsoonSIM Business Competition in.

. ohg i
EXPERIENTIAL LEARNING IN BUSINESS MANAGEMENT
Ihe First Cloud-Based Business Educational System
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MonsoonSIM
Online Business
Competition
Hong Kong 2020
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Supporting Organizations
(The list of Supporting Organizations are in no particular order)
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academic and business world

MonsoonSIM is a powerful real time Experiential Learning Platform and educational
game. It covers hundreds of business concepts, serving to enhance student’s
understanding in doing business. These concepts are discovered through this immersive
and competitive simulation. This innovative business model can be configured to suit
students of varying degrees of competence. The benefits from this platform can be
assimilated to the current secondary, tertiary & postgraduate education curriculum.

MonsoonSIM ERM Competition (MERMC) is proudly endorsed by SAP, the largest ERP provider worldwide in the last 5 years



Reference from Universities

DEAKIN

UHIVERSITY

AOTREDITED

Cr Christine Contessotto

Director of Teaching - Department of Accounting
Deakin University

221 Burwood Hay

Burwood, Vic, 3000
Thursday, 05 December 2019

nr Abdy Taminsyah
President, CEQ

MonsoonsIk Academy
Dear Abdy

A5 you are aware, the MonsoonSin ERFP simulation game has now been incorporated into one of the
third year undergraduate accounting units for all three trimesters from 2017 untd 2019, 'Wea have
been extremsely happy with student engagz t in the simulation and also with the holistic
understanding of accounting and business processes that students have gained. Students really
enjoyed participating in the smulation, and they report how mucdh they have learnt from their
participation. Despite our initial qguaims, we found the simulation to be easy to set-up and run. The
software is extremnely robust and we experienced no difficulties running the game for on-campus and
off-campus students.

1, on behalf of the teaching team, thank you for your continued support. Thank you for teaching us
how to play and operate the game, assisting in conducting our first dasses using Monsoonsika, for
wyour advice on structuring the complexty of the simulation, for keesping us abreast of proposed
upgrades, for demonstrating the upgrade changes and for your prompt responses to our emails.

‘We look forward to our continued use of MonsoonSIM in 2020.

Wours sinceraly

Christine Contessotto

Dirzcter of Tesching — Departmient of Accounting

Faculty of Business Melbourne Burwood Campus,
and Law Deakin 221 Burwood Highway,
Business School Burwood, VIC 3125
Department of Accounting

Deakin University CRICOS Provider Code: 01136
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To Whom It May Concern

19 August, 2020

MonsoonSil ERP simulztion game has been incorporated into one of our major core courses of
the BBA in Business Operations Management programme in the 2020 spring semester. Students
are reguired to analyse business operations, evaluate altermatives, make decisions, and
implemant recommendations in 3 competitive, realistic MonsoonSM game.  Students abso
compete amongst other teams for optimising various KPls under changing dynamic marketplace
SCEenarios.

'We are impressed with the level of complexity and realistic business simulation provided by
MonsoonSiM. The realtime virtual business environment rendered by MonsoonSIM enriched
the learning experience of our students. Using MonsoonSiM, students even with a limited
business background can readily appreciate the tasks and integration required in an actusl
business setting. Moreover, MonsoconSIM can provide performance data throughout the game.
Students can apply their anzlytic skills and learned knowledge in the course to determine
appropriate business strategies. Besides, students can develop their leadership and effective
comenunication skills through fun and exciting simulation games.

Apart from MonsoonSiM, Creative Talent Asia has also provided us excellent support services
such as course instructors training, manual materials, setting configuration for the game to align
with our course outlines. They also provide onsite and onling technical support 1o assure our
course is dediverad in an effective manner.

Yours sincerely,

Sandy Wong

Major Co-Leader

BBA in Business Operations Management
Department of Management Sciences
City University of Hong Kong
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ATMEECENAEL
COSMOS MACHINERY ENTERPRISES LIMITED
- L]
19" August, 2020
TO WHOM IT CERN

Our company engaged Creative Talent Asia Limited fora 2 day training session for one of subsidiary companies in Zhuhai,
China on 67 and 7° September, 2019, Eric and his team exceeded our expectations and objectives of the training
session on teamwaork, leadership, and proactive mind set,

Refore the session began, Eric and his team patiently and thoroughly discussed with us the training objectives. The
preparations were detailed and tailor fit our company’s situation and culture.

Our company ks based in Zhuhai and we consider our team to be somewhat traditional and reserved, we didn’t know
what to expect. Crestive Talent's tralning approach and contents on tearmwork, teadership and mind set, were
unorthodox and very different to what most people expect from a workplace tralning session. After a short while 1o
“break the ite”, our team members were fully engaged and responded well to Eric and his team’s unusual approach,
even when some moments wiere uricomfortable in a good way. | was delighted to witness our team members were fully
engaged through the experlential learning to fully grasp the impartance and responsibility of teamwork. To end the
session, Creative Takent conducted an innovative business simulation computer game which was challenging but very
well received by our team.

Though the training session took place a while ago, the positive impact on our team's |eadership and team work kasts to
this day. All our team members had fond memaries of the training and it left a mark because all of us experienced and
grew together during those 2 days. | would highly recommend Creative Talent: Asia to anyone |nterested in developing
thair teams and improve their corporate culture,

Best regards,
For #nd on behalf of
COSMOS MACHINERY ENTERPRISES LIMITED

Tl

Chief Exacutive Officer

Tek

20™ August 2020

To whiom it may concem
Creative Tal i

It is our great pleasure to recommend the training conduction and service provided hy
Creative Talent Asia Ltd (Cretasia) in respect of its professionalism, execution and
caring.

By implementing the innovative Business Operation Simulation Program in our staff
training, no matter the need-shooting meetings of how to configure the simulation to fit
fior the requirement like our real operation of cur company in advance, or all the
back-up logistic and process streamlining in technical or clerical issues with our
administrative staff, the team from Cretasia gave us a strong confidence to make our
training valuable and suceessful , and the outeome in reality was even hetter than what
we expected !

We know Cretasia is not only working for Corporate Training , but also Academic
Education, and we do believe it would perform with high degree of professionalism
and service level in both categories as we obtained .

Yours faithfully,

Far and on/bekall of

Eco-Tek s}olznngs I..Jlmﬂed
f A \ - .
s A #

Eh’;.abﬂ]'l Tang |/

Administrative Manager

Eco-Tek Holdings Limiied
Unit 5, 11/F, Westhands Centre, 20} Weslands Rend, Querry Bay, Hong Kong,
AR 20 WM L 1 B S B Tek (852) 2045 0388 Fax: (852) 21450923 Website:

v eci-bek comuhlk



Creative Talent Asia Limited

. ep@cretasia.com / billy@cretasia.com
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